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I.	  	  
EMES	  in	  a	  nutshell	







II.	  	  
Framing	  youth	  unemployment	  

in	  its	  context	
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2.1	  THE	  FIGURES…	  
	  
25%	  of	  the	  world’s	  working	  age	  
popula7on	  and	  account	  for	  almost	  
one-‐half	  of	  global	  unemployment.	  	  

73.4	  million	  –	  12.6	  %	  –	  are	  expected	  
to	  be	  out	  of	  work	  in	  2013.	  	  

AND	  THE	  STORY…	  
•  Persistent	  unemployment	  

Advanced	  economies:	  temporary	  jobs	  and	  youth	  
discouragement	  
	  Developing	  countries:	  poor	  quality,	  informal,	  subsistence	  jobs	  	  

•  Main	  mo7va7on	  to	  become	  involved	  in	  illegal	  ac7vi7es:	  
disenchantment	  with	  mass	  poverty	  and	  unemployment	  

Source:	  Betcherman	  et	  al.	  (2007),	  ILO	  (2012),	  Ibrahim	  (2006)	  	  



…the	  majority	  of	  the	  Y	  or	  Millennial	  Genera7on…	  
•  has	  high	  expecta7ons	  about	  their	  career	  
•  aims	  to	  contribute	  to	  society	  doing	  things	  differently	  (43%	  

are	  volunteers	  or	  members	  of	  a	  CSO)	

BUT…	  	  

LACK	  OF	  AGENCY	  
VITAL	  AND	  SOCIAL	  UNCERTAINTY	  



2.3.	  ATTEMPTS	  TO	  DEAL	  WITH	  THE	  “YOUTH	  SITUATION”	  

Public	  policies	  (job	  
crea7on	  and	  focused	  
training)…	  

…are	  they	  co-‐produced	  
and	  sustained?	  

BUT	  

BUT	  

BUT	  

Community	  youth	  
development	  (youth	  
development	  +	  
community	  development	  
theories)	  

Entrepreneurship	  is	  
becoming	  the	  mogo…	  

…what	  about	  the	  issue	  
of	  economic	  autonomy?	  

…what	  kind	  of	  enterprise	  
is	  being	  promoted?	  



Source:	  Manuel	  Castells	  (2012)	  A"ermath:	  The	  cultures	  of	  the	  Economic	  Crisis	  

2.4.	  THE	  CONTEXT:	  AN	  EMERGING	  FOUR-‐LAYER	  ECONOMY	  

A	  revamped	  informa7onal	  capitalist	  
economy(professional	  class	  dominates)	  

Public	  and	  semi-‐public	  sector	  in	  crisis	  

Survival-‐oriented,	  tradi7onal	  economic	  
ac7vi7es	  (low	  produc7vity	  &	  low-‐skill	  jobs)	  

An	  alterna7ve	  economy	  sector	  based	  on	  a	  
different	  set	  of	  values	  about	  the	  ”meaning	  
of	  life”	  



2.5.	  POSSIBLE	  SCENARIOS	  FOR	  EUROPE	  

El	  Roto,	  El	  País,	  29/10/14	  

Transla7on:	  Spanish	  ci7zen	  
just	  amer	  listening	  to	  the	  
news	  



Victor	  Pestoff	  (2009)	  
1. Massive	  cuts	  in	  public	  budgets	  for	  social	  services	  
2.  Rampant	  priva7za7on	  of	  social	  service	  

(Individualiza7on	  and	  private	  companies)	  	  	  	  
3.  Increased	  role	  to	  the	  third	  sector	  and	  social	  

economy	  

Nancy	  Fraser	  (2014)	  
1.  Poli7cal	  elites	  react	  and	  avoid	  a	  new	  crisis	  but	  

inequali7es	  increase.	  
2.  Poli7cal	  elites	  don’t	  react	  and	  we	  enter	  a	  

downspiral	  of	  disintegra7on.	  
3.  Civil	  society	  forces	  the	  poli7cal	  elites	  to	  review	  

the	  structures.	  	  
Edgar	  Morin	  (2013)	  	  
Metamorphosis	  as	  the	  only	  
complex	  but	  possible	  way	  versus	  
the	  possible	  way	  of	  disintegra7on.	  



4.	  	  
LocaYng	  social	  enterprise	



Approach	  1:	  The	  social	  
economy	  school	  of	  thought	  
EMES	  and	  Social	  Business	  
Ini7a7ve	  (EC,	  2011)	  

Approach	  2:	  The	  earned-‐income	  
school	  of	  thought	  	  
Market-‐based	  approaches	  to	  income	  
genera7on	  and	  social	  change.	  	  

4.1.	  MAIN	  SCHOOL	  OF	  THOUGHTS	  AROUND	  SE	  

Approach	  3:	  Social	  innovaYon	  
school	  of	  thought	  	  
Innova7ve	  ideas	  (new	  combina7ons),	  
changing	  the	  paradigm.	  	  

Source:	  Defourny	  and	  Nyssens	  (2012)	  



4.2.	  THE	  EMERGENCE	  OF	  SOCIAL	  ENTERPRISE	  IN	  EUROPE	  

“Social	  enterprise”	  concept	  developed	  to	  grasp	  a	  new	  
dynamic	  occuring	  within	  and	  beyond	  the	  Social	  Economy.	  It	  
evolved	  both:	  
–  From	  old	  Social	  Economy/Third	  Sector	  organiza7onal	  forms	  

–  As	  new	  types	  of	  enterprises	  explicitly	  aimed	  at	  pursuing	  
social	  goals	  

Co-‐operaYves	  
Non-‐profit	  OrganisaYons	  

User	  Co-‐ops	  

Worker	  Co-‐ops	  

Social	  
Co-‐ops	  

Produc7on	  
oriented	  
	  NPO	  

Advocacy	  
NPO	  

NPO’s	  
transformed	  
in	  social	  firms	  

SE	  as	  a	  bridging	  concept	  



Social	  economy	  
(third	  sector)	  

REDISTRIBUTION	  
State	  

(public	  agencies))	  
Not-‐for	  	  
profit	   For-‐profit	  

MARKET	  

Private	  
companies	  

RECIPROCITY	  

Community	  
(households,	  families)	  

Public	  

Private	  	  

SE	  paid	  work/volunteer	  
Informal	  groups	  

Public	  –TSO	  partnership	  
SE	  providing	  public	  goods	  

FPO	  –TSO	  partnership	  
Fully	  market	  -‐	  based	  SE	  

4.3.	  SE	  ROOTED	  IN	  THE	  SOCIAL	  ECONOMY/THIRD	  SECTOR	  

Adapted	  from	  Pestoff	  (1992)	  



4.3.	  MODES	  OF	  CREATION	  ON	  SOCIAL	  ENTERPRISES	  

(Based	  on	  drivers	  but	  strongly	  determined	  by	  pre-‐
exis7ng	  poli7cal	  economy	  and	  na7onal	  context)	  
	  

1.  Ci7zen-‐led	  (majority	  in	  Europe)	  

2.  NPO	  marke7sa7on	  

3.  Public	  sector	  restructuring	  

Source:	  EC	  (2014)	  



5.	  	  
From	  social	  enterprise	  to	  social	  

innovaYon:	  The	  contribuYon	  of	  research	



5.1.	  SOME	  (SURPRISING?)	  FINDINGS	  

•  The	  start-‐up	  rate	  of	  social	  
enterprises	  triples	  that	  of	  
mainstream	  SMEs	  (UK).	  

•  Social	  enterprises	  are	  only	  ONE	  
of	  the	  main	  vehicles	  for	  SI	  in	  
Europe.	  

•  Re-‐poli7za7on	  of	  all	  spheres,	  
including	  the	  economy.	  

•  Enterprising	  has	  always	  been	  an	  op7on,	  only	  now	  
youngsters	  see	  a	  chance	  to	  solve	  problems	  and	  
create	  an	  opportunity	  for	  themselves.	  



5.2.	  GOALS	  AND	  FIELDS	  OF	  THE	  WILCO	  PROJECT	  

•  To	  idenYfy	  innovaYve	  pracYces	  in	  European	  ci7es	  and	  the	  
factors	  that	  make	  them	  emerge	  and	  spread	  	  

•  To	  set	  them	  against	  the	  context	  of	  current	  social	  problems	  
and	  urban	  policies	  

•  To	  make	  recommendaYons	  how	  to	  encourage	  local	  social	  
innova7on	  	  	  

Policy	  fields:	  
1.  Child	  care	  
2.  Housing	  
3.  Employment	  

Groups:	  	  
1.   Young	  unemployed	  	  
2.  Single	  mothers	  	  
3.  Migrants	  



5.3.	  SI	  IN	  FRIEDRICHSHAIN-‐KREUZBERG,	  BERLIN	  

20 

(Family	  center)	  

Neighbourhood	  
Mothers	  

Princesses’	  Garden	  

Kreuzberg	  trade	  

Family	  
center	  

Jobexplorer	  



Bundles	  of	  support	  instead	  of	  fragmented	  help:	  Due	  to	  people‘s	  
diverse	  needs,	  offers	  have	  to	  be	  coordinated	  —	  with	  a	  clear	  division	  
of	  responsibility	  among	  providers.	  

5.4.	  WHY	  ARE	  THESE	  EXAMPLES	  INNOVATIVE?	  

Bridges	  between	  people‘s	  everyday	  
worlds	  and	  given	  support	  systems	  
instead	  of	  top-‐down	  intervenYons:	  
Communi7es	  and	  mentors	  as	  
intercultural	  mediators.	  

Culture	  of	  cooperaYon	  instead	  of	  “services	  organised	  in	  separate	  
silos”:	  Local	  innova7ons	  require	  partnerships	  and	  networks	  among	  
all	  stakeholders	  —	  instead	  of	  administra7ve	  programs	  of	  
compe7ng	  bureaucracies	  



5.5.	  A	  DIFFERENT	  IDEA	  FOR	  ENTERPRISING	  

Some	  condiYons:	  
1.  To	  accept	  a	  “plural”	  and	  “substan7ve”	  economy	  where	  

different	  logics	  exist.	  
2.  To	  go	  beyond	  rhetoric	  and	  discourse	  
3.  To	  address	  the	  twofold	  dimension	  of	  serving	  members’	  

AND	  community’s	  needs	  	  
4.  To	  enhance	  agency:	  SE	  as	  youth	  emancipa7on	  tool	  and	  

school	  of	  democracy	  (model	  of	  CSO)	  
5.  To	  take	  stock	  (!)	  and	  do	  research	  

Reconciling	  individual	  
needs,	  social	  demands	  
and	  sustainability.	  



Urgency	  of	  dreaming	  and	  imagining.	  

5.6.	  ...AND	  A	  DIFFERENT	  ECO-‐SYSTEM	  

Values	  driven	  by	  the	  general	  interest.	  

Civil	  society	  as	  a	  catalyst	  
for	  transforma7on.	  

Added	  value	  of	  
community	  (as	  step	  
beyond	  ”networks”)	  

SE	  
ECO-‐SYSTEM	  

Importance	  of	  
the	  context.	  

Crucial	  role	  of	  “adaptors”	  and	  
“translators”	  (intermediaries)	  

Gewng	  one’s	  feet	  wet	  
by	  going	  to	  the	  field.	  



Thank	  you	  for	  your	  agen7on	  

© Masha Ru, 2011	

rocio.nogales@emes.net	  

www.emes.net	  


