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1. Executive Summary 

The Valuing the Ocean 

programme 

This evaluation 
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What difference has Valuing 

the Ocean made? 

How is Valuing the Ocean 

strengthening collaboration in 

the marine conservation 

sector? 

• 

• 

• 

How is Valuing the Ocean 

contributing to better 

communication of the value of 

the ocean? 

• 

• 

• 
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Are new approaches to 

communication and 

collaboration helping to 

make the sector more 

effective in protecting the 

ocean?  

Is increased collaboration 

and better communication 

leading to a healthier ocean? 

• 

• 

• 

• 
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2. Introduction 

 

This report brings together evidence and insights from Just Ideas’ work as 

evaluation and learning partner to Valuing the Ocean, a strand of work at the 

UK Branch of Calouste Gulbenkian Foundation. Our work carried out between 

May 2018 to December 2019 reflects on the second phase of Valuing the 

Ocean and then looks ahead to the next phase. This section describes the 

context in which Valuing the Ocean is working, the hypothesis of the strand, 

and Just Ideas’ aims and approach as evaluation and learning partners. 

2.1 The context for Valuing the Ocean  

 
1 Valuing the Ocean – summary (2019) 
2 ‘A systems programme for leveraging change on marine issues’ Birney, A. & Taplin, J. (2013) 
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2.2 Valuing the Ocean strand 

• 

• 

• 

• 

2.3 Evaluation and learning partner role 

 

 

 

 

 
3 Valuing the Ocean - summary (2019) 
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• 

• 

• 

• 

• 

• 

• 

• 

•Scoping conversations

•Observation

•Immersion with Valuing 
the Ocean projects

Learning Day 2018 -
evaluation questions

•In depth fieldwork and 
interviews with funded 
initiatives

•Interim Report

Learning Day 2019 -
testing emerging 

findings •Final fieldwork

•Understanding next 
phase of Valuing the 
Ocean strategy

•Recommendations based 
on learning

Final report for part 1 
of Valuing the Ocean
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The Marine CoLABoration



Valuing the Ocean Part 1: 2017-2019. Evaluation and Learning Final Report, January 2020  11 
 

3.  Valuing the Ocean – range and scale   

 

In the Introduction we summarised the context, aims, hypothesis and principles 

of the strand. Here, we summarise the scale and range of its activities and 

focus on some of the features that have contributed to its achievements.  

3.1 Scale  

• 

• 

• 

• 

 

➢ Collaborating across 
Boundaries 

Marine CoLABoration 

#OneLess 

Ocean Conservation All Party Parliamentary Group 

 

 

➢ Communicating the 
Value 

FrameWorks Institute 

The Comms Lab 

Shifting the Narrative 

Ocean Literacy 

World Ocean Day for Schools 

Scottish Wildlife Trust 

Wildlife and Countryside Link 

Ocean Friendly Society Indicator 

 

➢ Connecting with 
Communities 

Community Voice Method 

Agents of Change 

Blue New Deal 

Plastic Free Parliament 

 

➢ Connecting beyond the 
UK 

Funding Fish 

Natural Capital Coalition 

Valuing the Ocean 2 

Ocean-Climate Nexus 

Internews Earth Journalism Network 
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4. Strand features 

 

Participants identified a number of features related to the Foundation’s support 

and funding of Valuing the Ocean that they felt had contributed to its 

achievements. These are organised under three headings: management and 

governance; partnerships; and funding approach.  

Management and governance 

 Partnerships 

Funding approach 
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5. What difference has Valuing the Ocean made? 

 

In this part of the report we set out what the programme has achieved and 

what we have learned about how this has come about.   

We have organised the findings under the four learning questions, co-created with 

programme partners, that have guided our work: 

• 

• 

• 

• 

5.1 How is Valuing the Ocean strengthening collaboration in the 

marine conservation sector? 

Key evidence and insights 

Overall the strand has knitted together what we see as three key 

components of collaboration in support of the wider marine conservation 

sector. It has: 

• Collaborated to establish shared priorities for funding in the sector. 

• Developed a track record for interdisciplinary and collaborative 

approaches to tackling challenges for the sector. 

• Influenced wider and related networks to increase their capacity and 

knowledge through working collaboratively or energised these networks 

through the involvement of Valuing the Ocean or CoLAB partners.
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5.1.1 In action: #OneLess 

What is the #OneLess Campaign?

How is it working?

What has been achieved?

• 

• 
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• 

Addressing plastic use and tourism.

5.1.2 What has been achieved? 

• 

• 

• 

• 



Valuing the Ocean Part 1: 2017-2019. Evaluation and Learning Final Report, January 2020  17 
 

• 

• 

• 

• 

• 

 
4 ‘Turning the Tide - Findings from Reframing Research on Ocean Health & Marine Conservation in the United Kingdom’ 
Hendricks, R. & Volmert A. (2019) 
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Personnel 

Looking out 

Working with business 

• 
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• 

• 

5.2 How is Valuing the Ocean contributing to better communication 

of the value of the ocean? 

Key evidence and insights 

• Taking a values based approach to ocean conservation and management 

has amplified the power of Valuing the Ocean projects in engaging with 

individuals and communities but it remains difficult to find ‘hard’ evidence 

of the difference the approach makes. Maintaining a simple, relatable 

description of what a values based approach means, such as the CoLAB’s 

adoption of starting with asking ‘why the ocean matters’, is helpful to 

promoting the concept more widely. 

• The impact of research work around framing the ocean and how it is 

valued is in its early days – though capacity building work with partners is 

appreciated and a unique opportunity. 

• ‘Meeting people where they are at’ provides a powerful basis for 

connecting, communicating and acting on ocean health in local 

communities.
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5.2.1 In action: Agents of Change and the Community Voice Method 

What is Agents of Change?

How is it working?

What has been achieved?
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5.2.2 What has been achieved? 

• 

• 

• 

• 
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• 

• 

• 

• 

• 

• 

• 

 
5 The Marine CoLAB: Taking a CoLABorative, Values Based Approach to Connect People to the Ocean, Chambers et al. 
(2019) 
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5.3 Are new approaches to communication and collaboration 

helping to make the sector more effective in protecting the 

ocean? 

Key evidence and insights 

• In this phase of work, Valuing the Ocean has stepped up its work on 

building the capacity of the marine sector to more effectively protect the 

ocean; and this is also a core component of the CoLAB’s current strategy. 

The programme has deliberately introduced the idea of ‘systems thinking’ 

as a way to address the multi-faceted challenges of ocean protection. 

• There are early examples of the difference that this approach makes to 

the sector in terms of new approaches adopted by staff and organisations 

working with the strand (the emphasis on a values based approach, 

framing work in relation to the value of the ocean) as well as in practical 

new ways of working (adopting new approaches to meetings; 

participatory approaches etc.).

5.3.1 What has been achieved? 
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Examples of work supported by Valuing the Ocean that have resulted in strengthened 

networks and the potential to influence policy at a national level (in the UK): 

• 

• 

• 

• 

• 

• 

• 

• 

• 

https://www.tnlcommunityfund.org.uk/
https://www.tnlcommunityfund.org.uk/
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• 

5.4 Is increased collaboration and better communication leading to 

a healthier ocean? 

Key evidence and insights 

• There are examples of evidence at different levels and expectations of 

wider influence and impact 'on the water' for the health of the ocean as 

the strand develops including: 

• contributing to Marine Conservation Zone (MCZ) designation 

• improving sustainability and infrastructure within local fishing industries 

• reducing single-use plastic bottle waste into the Thames estuary 

• increasing ocean friendly awareness and behaviour through engagement 

with schools 

• and wider influence and contribution toward Sustainable Development 

Goal 14 through engagement with Defra and in future with UN Ocean 

conferences.

5.4.1 What has been achieved? 

Key achievements are summarised below:

• 

o 
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o 

• 

• 

• 

• 

o 

o 

o 

• 

• 
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6. What next for Valuing the Ocean? 

 

This section identifies potential areas for further development and 

recommendations as the strand moves into a new phase from January 2020. 

6.1  Increasing the impact of collaboration 

 

 

 

 

 

 

 
6 https://collaboratecic.com/exploring-the-new-world-practical-insights-for-funding-commissioning-and-managing-in-
complexity-20a0c53b89aa 
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6.2  Increasing the impact of the values based approach 

 

 

 

6.3 Scaling and replicating Valuing the Ocean initiatives 

 

 
7 ‘Start With Why: How Great Leaders Inspire Everyone To Take Action’ Sinek, S. (2011) 
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6.4 International pivot and influencing policy 
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6.5 Influencing funding 
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7. What next for evaluation and learning? 

 

This evaluation and the previous evaluation in 2017 suggest that outcomes 

and changes brought about by Valuing the Ocean are likely to take place over 

at least a five-year time frame. We heard from interviewees connected to the 

communications components of the strand that changes in perception, resulting 

in behaviour or attitudinal change, may take ‘years not months.’  

We see the following priorities for the next phase of evaluation and learning work: 

• 

• 

• 

• 

• 

• 
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8. Appendices 

 

8.1 Infographic from #OneLess
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8.2 Interviewees and stakeholders consulted 

Calouste Gulbenkian Foundation Staff (UK Branch – except where 
specified) and Trustees 

Andrew Barnett Director 

Martin Essayan Trustee 

Louisa Hooper Senior Programme Manager 

Catarina Grilo Sustainability Programme (Calouste 
Gulbenkian Foundation - Portugal) 

Thank you to input and support form Anna Miller, Research and Learning Manager and 
Jessica Loring, Policy, Research and Programmes Officer. 

Marine CoLAB and wider Valuing the Ocean stakeholders 

Rosie Chambers CoLAB Co-ordinator, Marine Conservation Society 

Catherine Weller Former Senior Lawyer, Head of Biodiversity 
Programme, Client Earth 

David Powell Former Head of Environment & Green Transition, 
New Economics Foundation (NEF) 

Fernanda Balata Senior Programme Manager, Coastal Economies, 
NEF 

Mirella Von Lindenfels Director & Founder, Communications INC 

Anna Birney Director of Learning and Community, Forum for the 
Future 

Amy Pryor Programme Manager, Thames Estuary 
Partnership/University College London 

Andrew Farmer Director of Research and Head of Industry, Waste 
and Water Programme, Institute for European 
Environmental Policy 

Sue Ranger Engagement and Education Manager, Marine 
Conservation Society 

Nicola Frost Former Head of Marine, Fauna & Flora International 

Daniel Steadman Fisheries & Biodiversity Technical Specialist, Fauna 
& Flora International 
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Fiona Llewellyn Senior Marine Project Manager, ZSL London Zoo 

Hugo Tagholm CEO, Surfers Against Sewage 

Elaine King Former Director, Wildlife and Countryside Link 

Emma Adler Head of Communications, Wildlife and Countryside 
Link 

Cecily Spelling Marine Policy and Campaigns Manager, Link 

Steve King Co-pilot, Wild Labs 

Isabel Cotton Evidence and Evaluation Officer, #OneLess 

Corina Angheloiu Senior Design Strategist, Forum for the Future 

Libby Landenberg #OneLess Design Fellowship participant 

Will Fazackerly #OneLess Design Fellowship participant 

Andrew Volmert Vice President of Research, FrameWorks Institute 

Nicola Pollock Former Director, John Ellerman Foundation 

Jenny Dadd Grants Manager (Environment Lead), Esmée 
Fairbairn Foundation 

Ella Saltmarshe Director and Founder, The Comms Lab 

Tristram Lewis Director, Funding FISH 

Alice Tebb Project Co-ordinator, Agents of Change, Marine 
Conservation Society 

Hilary Cox North Norfolk District Councillor and Assistant 
Project Manager, Agents of Change – Cromer 

Jenny Lumb Teacher, Mundesley Junior School 

Sandra Cowper  Marine Environment Officer, Eastern Inshore 
Fisheries and Conservation Authority (IFCA) 

Julian Gregory CEO, Eastern IFCA 

Stephen Thompson Research Officer, Eastern IFCA 

Peter Richardson Head of Ocean Recovery, Marine Conservation 
Society 

Hannah Pitts Relationships Director, Natural Capital Coalition 

Gary Wordsworth Founder, Othniel Oysters 

John Humphreys Chairman, Southern Inshore Fisheries & 
Conservation Authority 
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Sue Morris Big Local Devonshire West, Coastal Communities 
Cluster 

Janette Calverly Big Local Devonshire West, Coastal Communities 
Cluster 

Jen Morgan Facilitator and Strategist working across a range of 
Valuing the Ocean initiatives 

Florence Miller Director, Environmental Funders Network 
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8.2 References 

Programme and Internal Documents 

Over the course of the project, the evaluation and learning team reviewed strategic, funding and meeting 
documentation relating to the development of the strand. These are not listed exhaustively here but fed into 
our reflections on the direction of the programme in the main report. Below we have listed key documents that 
were reviewed as part of the evaluation and learning process or are referred to in the final report: 

Birney, A. & Taplin, J 2013 A Systems Programme for Leveraging Change on Marine Issues 

Calouste Gulbenkian 
Foundation (UK 
Branch) 

2019 Valuing the Ocean – summary leaflet 

Calouste Gulbenkian 
Foundation (UK 
Branch) 

2019 Become a Blue Planet Champion https://gulbenkian.pt/uk-branch/become-
a-blueplanetchampion/  

Chambers, R 2018 Marine CoLAB Learning Report 2018 

Chambers et al. 2019 The Marine CoLAB: Taking a CoLABorative, Values Based Approach to 
Connect People to the Ocean 

https://www.frontiersin.org/articles/10.3389/fmars.2019.00619/full 

Christie et al. 2017 Why people matter in ocean governance: incorporating human dimensions 
into large-scale marine protected areas 

https://www.sciencedirect.com/science/article/pii/S0308597X17300532 

D P Evaluation 2017 Valuing the Ocean – Evaluation Report 

Esmée Fairbairn 
Foundation, John 
Ellermann Foundation 

& CGF (UK Branch) 

2018 An Ocean Of Value: Priorities and Approaches for Funding Effective 

Marine Conservation in the UK 

https://ellerman.org.uk/uploads/An-Ocean-of-Value.pdf 

Farmer, A. 2018 Ocean protection: why citizens’ values matter (Institute for European 
Environmental Policy https://ieep.eu/) 

Hendricks, R. & 
Volmert, A. 

2019 Turning the Tide: Findings from Reframing Research on Ocean Health & 
Marine Conservation in the United Kingdom 
https://frameworksinstitute.org/valuing-the-ocean.html 

Lindland, E. & 
Volmert A. 

2017 Getting Below the Surface: Mapping the Gaps between Expert and Public 
Understandings of the Ocean and Marine Conservation in the United 
Kingdom. https://frameworksinstitute.org/valuing-the-ocean.html 

New Economics 
Foundation 

2018 The Centre for Coastal Economies: Interim Report, November 2018 

New Economics 
Foundation 

2018 Turning Back to the Sea: A Blue New Deal to Revitalise 

https://gulbenkian.pt/uk-branch/become-a-blueplanetchampion/
https://gulbenkian.pt/uk-branch/become-a-blueplanetchampion/
https://www.frontiersin.org/articles/10.3389/fmars.2019.00619/full
https://www.sciencedirect.com/science/article/pii/S0308597X17300532
https://ellerman.org.uk/uploads/An-Ocean-of-Value.pdf
https://ieep.eu/
https://frameworksinstitute.org/valuing-the-ocean.html
https://frameworksinstitute.org/valuing-the-ocean.html
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Coastal Communities 

https://neweconomics.org/uploads/files/NEF-Blue-New-Deal-AP-
HighRes.pdf  

Natural Capital 
Coalition 

2019 A Natural Capital Protocol for the Ocean: Final Report to the Calouste 
Gulbenkian Foundation 

Saltmarshe, E 

 

2018 Harnessing the Power of Narrative – Summary Powerpoint, The Comms Lab 

Sinek, S. 2011 Start With Why: How Great Leaders Inspire Everyone To Take Action 

Tebb, A. 2019 Agents of Change Project Report 

Wild Labs 2018 A Celebration of Our Connection to the Ocean 
https://worldoceanday.school/ 

Wild Labs 2018 We Are Ocean: Accelerating Ocean Literacy in UK Culture  

https://weareocean.blue/report/ 

 

https://neweconomics.org/uploads/files/NEF-Blue-New-Deal-AP-HighRes.pdf
https://neweconomics.org/uploads/files/NEF-Blue-New-Deal-AP-HighRes.pdf
https://worldoceanday.school/
https://weareocean.blue/report/
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8.3 Valuing the Ocean learning ex/change day - 16 November 2018 

Notes from Sharing Outcomes, Measuring Change session facilitated by Just Ideas 

Richard Usher/Leila Baker 

a. Walk and Talk: The most important change you are trying to bring 

about 
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Participants identified the importance of framing, ‘shifting the story’ and 
communications. 

• 

• 

• 

A further thematic area was increasing/accessing funding for marine protection. 

• 

• 

• 

Connecting with people/values based approach was identified as a priority area. 

• 

• 

• 

• 

• 

Influence/advocacy – at local/national/international levels. 

• 

• 

• 

Supporting systems change. 

• 

• 

Mapping and growing the network. 

• 

• 
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b. What are your key achievements or outcomes over the last 1-2 

years in relation to Valuing the Ocean? 

• 

• 

• 

 

 

 

 

1: How is Valuing the Ocean strengthening collaboration 
in the marine conservation sector? 

• Valuing the Ocean has brought together a varied group of players, many of 
whom were not previously working together and in doing so has strengthened 
relationships and seeded new collaborations.  

• Valuing the Ocean has created a space for people working in the marine 

sector to consolidate and then develop their work through 
experiments and then continue to create the space and offer encouragement to 
share what they learn. 

• Valuing the Ocean has enabled its partners to acquire new skills and 

knowledge in collaborative working, facilitation, systems change and 
values based communications. This has inspired and enabled partners to take new 
ways of working back into their own organisations and networks.  

• Valuing the Ocean is beginning to help draw further funding into the 

marine sector through: building the name and legitimacy of Valuing the Ocean 
and its work; helping to convene marine funders to explore how they could 
collaborate for marine; trialling new financial models to create change through 
World Ocean Dday for schools; Valuing the Ocean being recognised more widely, 
leading to new research and funding opportunities and new collaborations.  
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2: How is Valuing the Ocean contributing to better 
communication of the value of the ocean? 

• Research/reports commissioned as part of Valuing the Ocean have helped with 

framing 
• Valuing the Ocean has built the capacity of partners to know how to use 

the framing and the values based approach in their work and given them the 
confidence to know that you can be an individual champion of change in your own 
organisation.  

• Through this, Valuing the Ocean partners have seen a change in sector 

awareness and approach to communication about the ocean. 
Specifically, in team members and colleagues in the marine sector, coastal 
partnerships, marine recovery work, #Oneless network, and their international 
work.  

• Change in public/media awareness and approach to communication 
about the ocean. Specifically, ocean literacy has extended beyond the sector, 
widespread media coverage of PCBs affecting orca population, the plastic bottle 
problem in London is framed as an ocean issue; realizing that citizen movements 
can drive change.  

• Personal level: Deeper emotional and spiritual connection to the ocean in 
myself.  
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3. Is increased collaboration and better communication leading to a 
healthier ocean? 

• Communicating community values to decision-makers regarding marine 
protected area management, regulation, research, enforcement and engagement, 
and watching them change their practice: 

o 1,000+ people responded to the Marine Conservation Zone consultation for 
Beachy Head East – thanks to Valuing the Ocean approaches through (Agents of 
Change)  

o In East Sussex: Increasing community voice for local ocean protection by investing 
time in understanding local opinion before running a campaign. People felt they 
strongly respected and resonated with the messaging. 

o Reducing the fishing vs. conservation conflict in local communities (such as Cromer, 
Norfolk) through running facilitated community workshops. Increased desire and 
acceptability of ocean conservation. 

• Experiments resulting in the behaviour change: through #OneLess – 
policy and behaviour change = fewer plastic bottles in the ocean; connecting 
Londoners to the Ocean; ZSL stopped selling plastic bottles – and framed this 
change using ocean frames; organisations in London are reducing the number of 
plastic bottles they use and refilling instead; Mayor of London commits to installing 
drinking fountains in London (£2.5 million of funding) 

• Sectoral: seeing the seeding of learning about local leadership leads to better 

conservation across the sector; cascading what it takes for collaboration with the 

Marine CoLAB and experiments such as #OneLess; action inquiry for systems 

change  
• Valuing the Ocean initiatives help organisations ‘start the conversation’: e.g. 

in schools (about our relationship with/protection of the ocean); becoming a 
champion on #OneLess plastic reduction – voice and personal action 

• Valuing the Ocean has potential to impact public and political 

understanding corresponding with increasing political pressure/individual 
behaviour change and legal change (promised) 

o Sustainability objectives and principles on the face of the UK Fisheries Bill proposal 
o Rejection of amendment to postpone Common Fisheries Policy ‘Maximum 

Sustainable Yield by 2020’ deadline by European Parliamentary plenary in recent 
vote. 

o Presenting a clearer narrative to decision-makers 
o Helping to obtain High Seas negotiations/treaty 

4. Are new approaches to communication and collaboration helping 
to make the sector more effective in protecting the ocean? 

• Valuing the Ocean enables community specific messaging – more nuanced 
work that feels relevant to local people, but that follows a national framework. This 
is supported through the inclusion of wellbeing and community groups in valuing 
and engaging with wider marine conservation. 

• It provides encouragement, inspiration and peer learning to continue 
working towards the greater goal of marine education and conservation. 

• Valuing the Ocean focuses on ‘shifting the mindset’ about how we talk about 
and act towards the ocean. This has been used at a range of different levels 
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including High Seas treaty negotiations. There is increased momentum and 
awareness for change. 

• At a personal level it has resulted in sharing new facilitation and meeting 

management techniques – which have been implemented within 
organisations.

c. Future aspirations – what are we already doing and what do we 

need to demonstrate the difference we are making? 

1: How is Valuing the Ocean strengthening collaboration in the 
marine conservation sector? 

Aspirations over c.2-3 
years 

Indicators of change 

• Marine sector has skills and 
systems in place to support 
collaboration 

• More collaboration between 
organisations within CoLab and 
Valuing the Ocean 

• Collaboration between the 
marine sector and other sectors 

• Valuing the Ocean community 
grows and becomes more 
diverse (getting out of the 
CoLab bubble) 

• Valuing the Ocean community 
buys into a shared purpose and 
direction  

• People feel like they are part of 
a whole, less organisational 
identity; people are sharing 
more, there is more trust 

• Systems for flow of 
information/learning within 
Valuing the Ocean and beyond 

• (Core) funding is available for 
more collaborations 

• Experiments between 
organisations that haven’t 
previously worked together 

• Increased in-kind 
contribution/capacity from 
Valuing the Ocean community 

• More organisations have the 
capacity and confidence to 
lead collaborations and to 
implement collaborative 
governance model 
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Quotation: ‘The benefit of collaboration is felt and lived’ 

Ideas for how/what data to collect: 

• Number of days of in-kind contribution from each organisation to Valuing the 
Ocean. NB Keep it simple! (Chris Tuckett) 

• Story harvesting (Jen)

2: How is Valuing the Ocean contributing to better communication of 
the value of the ocean? 

Aspirations over c.2-3 
years 

Indicators of change 

• Behaviour change: messages 
have a lasting impact/people 
feel the connection 

• Ocean literate society 
• Increased and improved 

understanding of the role of the 
ocean and earth system among 
policy makers, media, public, 
kids 

• Joined up decision-making 
across e.g. government 
departments 

• People go home and behave 
differently 

• Education and numbers 
engaged 

• Map what do comms 
campaigns look like now and 
what did they look like before. 
Which values worked best in 
different contexts? 

• Major businesses adopt 
Valuing the Ocean comms and 
change their behaviour (like 
Adidas)  

• One Ocean – drop the ‘s’ – 
Ocean Conference 2020 

• Ocean is better integrated into 
UNFCCC 

• Legislation, budget allocation, 
Ocean ministry established 

Quotation/question: Do we know how the plastic focus in Blue Planet II came 
about, and whether there is any connection back to Valuing the Ocean? And if not, 
how we take Valuing the Ocean into the mass media going forward?  

Ideas for how/what data to collect: 

• Wish for the ocean (Paul B) 
• Social missions – Take a photo of… Tell us if… (Paul B) 
• Social media analytics 
• Annotated drawings coded for key messages (Paul B) 
• Public surveys   
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3: Is increased collaboration and better communication leading to a 
healthier ocean? 

Aspirations over c.2-3 
years 

Indicators of change 

• High level environmental 
decision making incorporates 
ocean-friendly language/intent 
and these are 
applied/reflected in 
policy/binding decisions. 

• A diverse, unified, society-wide 
set of voices calls for (and acts 
toward) a healthier ocean. 

• Values, attitudes and behaviour 
change to become more ocean 
friendly. 

• Policy instruments 
• Blue Heart – Marine 

Conservation Society 
• Key communications waypoints 

across different stakeholder 
groups 

• Tracking the language/social 
media of thought leaders 

• Narrow quantitative indicators 
around ocean 
engagement/participation 

• Content of language around 
online ocean petitions 

Ideas for how/what data to collect: 

• Impact chains to track wide range of outcomes e.g. number of policy engagements 
tracked to percentage enacted and percentage leading to conservation outcome 
(Dan S) 

• Knowledge, attitudes, and practice (KAP) method to capture people-led 
change/perceptions 

4: Are new approaches to communication and 
collaboration helping to make the sector more effective in 
protecting the ocean? 

Aspirations over c.2-3 
years 

Indicators of change 

• Valuing the Ocean to be 
‘greater than the sum of its 
parts’ 

• Others come forward 
requesting participation 
because they have recognized 
that new approaches positively 
impact effectiveness (i.e. 
outside existing CoLAB) 

• Be seen as best practice by 
sector (organisations and 
funders) AND other sectors  

• Other sector groups use the 
new approaches 

• Size of [meetings & community] 
that participate in information 
sharing 

• Break into new 
geographies/scale of 
community 
 

• New ‘new approaches’ emerge 
(learn from others as well as 

• Additional methodologies in 
portfolio of 
approaches/toolbox 
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generate from within) and 
learning continues 

• Increased evidence of 
effectiveness of approaches are 
captured from usage by wider 
sector (i.e. refinement of 
toolbox through feedback) NB 
failures as well as successes 

• Individuals/organisations have 
exposure/experience of using 
multidisciplinary skills to 
strengthen their own 
effectiveness 

• Deepening/broadening of 
sector representatives’ skills 
and thought processes 

• Qualitative: change in 
individuals’ own perception of 
personal growth as advocate 
for ocean health 

 

• Access/leverage greater 
funding because proposals 
draw on non-duplication and 
leverage multiple NGOs’ skills 
[plus learning communicated to 
funders about what works, this 
influences funders’ approach] 

• Funding goes to proposals 
based on ‘new approaches’ 

• No duplication in projects 
funded 

• Joint NGO proposals increase. 
Percentage of successful 
proposals increase. More 
money into the sector  

• Reach more people for less 
money 

• Healthy tension between ‘one 
voice’ and ‘not being an echo 
chamber’ 

• External appreciation of 
whether sector is effective – 
power of shared 
approach/voice 

Ideas for how/what data to collect: 

• ‘Warm data’ approach - Nora Bateson 
https://www.youtube.com/watch?v=f8tTax7ad9g (Corina) 

• Don’t lose individual thought – don’t become an echo chamber 
• Scale – regional impact? 
• Infrastructure developed 
• New ideas generated 
• Skills portfolios – breadth increased 
• Resilience 
• Harness multidisciplinary aspect of the CoLAB approach 

 

8.4 Valuing the Ocean Learning Day - 11th September 2019 
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1. Summary of feedback from the postcard activity 

• 

• 

• 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

2. Summary of Table Group Discussions exploring: 

• 

• 

• 

• 

1. Growing Collaboration 
• New audiences 
• Governance 
• Playing to strengths without losing the ‘spirit’ 

NB the feedback below mostly reflects thinking of CoLAB members or non-
members’ perceptions of the CoLAB rather than collaboration more generally 
across the strand.

What worked well 

Good at growing relationships, less so on structuring. 

Issues to be aware of 

• Concern over homogenisation and ‘watering it down’ i.e. losing what is 
special about the CoLAB through widening out participation. 

• Demonstrating the need for (and ‘added value’ or benefits of) collaboration 
as it is time consuming and must be done well. 
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• Need to articulate our success better and more clearly. 
• Need buy in from organisations not just individuals. 
• A key consideration – working with health organisations to get a unified 

message on holistic benefits of the ocean. Collaboration with a common 
connection and joint aim can legitimise work with other sectors (outside 
immediate environment/ocean partners) giving them and the existing 
partners new audiences. 

• The ‘sherpa’ metaphor was used to clarify how organisations need to 
approach collaboration in this setting – ‘carrying the weight, doing the 
legwork, but not taking credit’. 

• Understanding who the gatekeepers are, particularly in relation to 
communications within organisations – ‘who makes the decisions to enable 
change?’ Also, transparency/understanding within collaborating 
organisations of how new ideas are taken on, and become a campaign 
leading to change on the ground. 

Challenges 

• Drawing on experience elsewhere of governance/structure: ‘What’s the 
handbook for collaborative governance?’ 

o Thinking in particular of how to run decision-making meetings. 
o Being clear about how organisations/people can engage and become part 

of the CoLAB. 
• Looking ‘in-land’ – making connections with wider water cycle and 

organisations working on those themes, as well as communities in-land (and 
how they relate to the ocean). 

• Need clearer narrative on what/who/why CoLAB is.

Opportunities 

• CGF network across disciplines. 
• Creating a space for topic specific sharing and conversations e.g. High 

Seas, MPAs, plastics 
• Encompassing and drawing on different skill sets. 
• Creating tools and resources (e.g. comms packs) that can be shared and 

promoted. 

• Outreach to new audiences – the One Ocean concept helps this.

Questions 

Questions focused mainly on the respective roles of Valuing the Ocean and 
the CoLAB (from the perspective of existing CoLAB members) 

• Is collaboration purely through the CoLAB? There was also a question of how 
to address being ‘in’ or ‘out’ of the CoLAB? 

• Valuing the Ocean vs. CoLAB – should Valuing the Ocean be ‘owned’ by 
CoLAB to bring clarity? 

• How can we collaborate on topics e.g. plastics across member organisations 
– not just on projects/experiments? 

• Should we be growing – why? What will it bring?
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2. Influencing Funding 
• To value collaboration 

• To bring more funding in

Thinking beyond existing funding boundaries 

• Look beyond traditional funders. 
• Go big to get more money = network as a programme with lots of smaller 

projects. 
• Blended finance - use of public or philanthropic capital to spur private sector 

investment in projects aimed at achieving the sustainable development goals. 
• Green finance - the UK government launched the Green Finance Strategy on 

2 July 2019. 
• Learn from climate breakdown/crisis community. 

• Create a pooled fund for collaboration/programmatic approach.

Influence funders to come together; pool funding; take a 
programmatic approach 

• Funders must understand why they should collaborate – influence through 
comms. 

• How do we persuade funders to provide ‘core funding’ for staff not just 
‘project based’, providing flexibility and adaptation to circumstance. 
Generally there is reluctance to fund process – CGF is an exception to this in 
relation to CoLAB funding, though with expected outputs etc.  

• Funder platform – UK-wide and spread to liaise on needs/trends; 
understand needs/benefits of collaboration and different approaches (within 
the strand).

Demonstrate to funders the difference that collaboration 
makes 

• Look at what your impact is and show how it is more than ‘green funding’. 
• The ‘hard evidence’ challenge – how do we measure value of collaboration 

and shared messaging/framing. ‘Value sharing’ – how do we share with 
funders? 

• Make the case about why working together is beneficial. Need clearly 
defined deliverables and outputs. Functionality and benefits of specific 
collaborations. 

• Show value of incubators like the CoLAB. 
• Distil learning (from the approaches of Valuing the Ocean and the CoLAB) 

and adapt for different audiences including funders. 
• Communicate successes and ‘package’ the CoLAB – why it is unique, 

valuable and worth prioritising. 

• Natural Capital can communicate value of nature.

Make funding collaboration easier 

• Funding collaboration can present procedural issues e.g. who receives the 
money; how is reporting done; possible to pre-empt issues by having a 
formal governance structure. 
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• Identify what the experiment is that we could invite funders in to? (e.g. 
participatory grant-making pot)

3. Priorities for the next phase 

• Where can we make a difference? 
• The international dimension 

• Influencing decision-makers

Influencing decision makers 

• There were questions around whether this is a specific objective for the 
strand now – if so need to direct experiments accordingly. 

• Acknowledging that they exist at different levels – the levels at which the 
strand is working. 

• Connecting ‘top’ and ‘bottom’ i.e. decision makers/policy at all levels. 

• Connecting policies and approaches e.g. Zero Carbon; Green New Deal to 
the Ocean – and linking with ‘Nature-based Solutions’ approach.

Learning 

• Learning from #OneLess in informing implementation of EU Single Use 
Plastics (SUP) Directive.  

• Harvest full extent of learning – i.e. #OneLess Learning isn’t just about plastic 
but taking a values based approach in other applications. Apply in new 
experiments. 

• Learning from other (international) coalitions – WWF-EU LIFE; Love Water 
https://www.water.org.uk/love-water/ 

• Working out ‘what do we want to see happen most?’; and ‘what does good 
look like?’

Role of CGF 

• Question around the role of the foundation – is it to ‘mainstream’ the 
approaches of Valuing the Ocean; building capacity?  

• Be explicit about and clarify the relationship between Valuing the Ocean and 
the CoLAB.

The Valuing the Ocean approach 

• Ensure that next stages do not lose the ‘approach’ – values based approach, 
the connection of people and our impact on the ocean. Also keep the 
connection with the ‘local’ – experience on the ground (and this being a two 
way process). 

• There was discussion about having ‘products’ that are visibly part of Valuing 
the Ocean – but concern over losing local relevance and vision in pushing 
for this. 

• Continue to analyse where there are gaps; horizon scanning and identifying 
opportunities both imminent and ‘far future’ – role of the CoLAB 

• ‘To go faster [achieve more] you need first to go slow’ to build collaboration. 

https://www.water.org.uk/love-water/
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• Values based approach - reaching out beyond England (to Scotland, Wales, 
Ireland) – NB already being used in the work with EU (IEEP)

International 

• Work through international networks, trade and policy makers. 

CoLAB 

• Challenge of ‘leadership’ as the approach emphasises collaboration (this 
could be outwards facing leadership or within the CoLAB). 

4. Scaling and replicating – what would it take to make 
this happen? 

• the Valuing the Ocean strand 
• Experiments 

• Approaches

Questions 

Questions raised focused on being clear about why; what; how and where 
approaches from the Valuing the Ocean strand could be scaled up or 
replicated: 

• What is the rationale/justification for scaling up? 
• What are we replicating? Need clearly defined goals. Can elements of the 

strand by scaled? 
• Where do you focus resources? On scaling/replicating or on doing fewer 

things better or to completion? (quality vs. quantity) 
• How open is the model? How much control do we want or need to contain? 
• Where do we scale? Other places in the UK or internationally? 

• What leadership is required?

Ideas to take this forward/increase understanding 

The following process was outlined: 

1. Codify process/method. 
2. Connect into the networks that partners are part of; the nodes (in marine 

sector and beyond). 
3. Build capacity of others to replicate and support. 
4. Continue to enable collaboration. 

 
• Importance of social capital in scaling; collaboration should enable the 

capabilities (of those involved) to be used in different spaces. 
• Through networks and coalitions; a ‘network of networks’ – e.g. Coastal 

Partnerships Network. 
• Network science: Increase understanding of how networks work, where there 

are strong and weaker linkages; how ideas and innovation spreads etc. 

https://en.wikipedia.org/wiki/Network_science
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• Movement building of ideas and projects – implementation at local level will 
vary; no one-size-fits-all; need to work with experts on the ground. Question 
then is ‘how to fund this/spread funding?’ 

• Must be evidence based – ensure audiences and the public understand the 
evidence and are on board. 

• Scaling isn’t always about going bigger, it can be about diffusing.

Opportunities 

• Engage with successful existing coalitions to cut down legwork and ‘having 
the right connections’. 

• ‘Democratisation of the model’ – delegating decision making; giving agency 
and power to make changes on the ground. 

• Seize on the right opportunities – these may not fit planned time-lines. 

• The LAB approach (CoLAB) could be replicated – potentially in relation to 
different thematic areas; in different areas. It requires time, trust and 
relationship-building.

 

3. Questions and comments arising from discussion of the interim report findings 

summary 

• 

• 

• 

• 

• 

• 

• 

• 
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