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Message

from the President

Introduction

This is my last Annual Report
as President of the Calouste
Gulbenkian Foundation.

After 26 years at the Foundation,
almost half of my entire
professional life, | cannot help
but remember the countless
people and events over this long
period, made up of memories
that marked the life of this
institution, and my own.

Over these years, I have had the privilege of
participating in the major events, of meeting
the key players and of leading and accompa-
nying initiatives that were decisive for the
institution’s affirmation. I have given my best
and all my know-how, and the Foundation
has given me an enormous sense of personal

and professional fulfilment.

KEXXRXX
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In this message, I have chosen to focus on
the last five years of my presidency, though
sometimes making reference to important
past developments that shed light on the
evolution that has taken place. I was well
aware as I did this that a mandate is marked
by both strategic choices and external factors
that are largely unforeseeable.

On the other hand, no mandate can be seen
in isolation. It results, first and foremost,
from a legacy that we received, and from a
term shared with colleagues on the Board
of Trustees and with the Foundation's

employees.

The Foundation is a solid and robust organ-
isation that is almost 66 years old, one that
has been in a constant and methodical
process of steady development, so it is impor-
tant not only to meet society's expectations
of our contribution to the common good but
also to respond to the new challenges that
emanate from it. We know that problems
are becoming increasingly complex, global
and unexpected.

KK HXXX*

My time as President coincided almost
entirely with the pandemic crisis. There is
obviously no need to dwell on its impact on
the objectives we had set ourselves. In fact,
in practice, I would say we were only able
to act within the known normality for three
of those five years. And yet this did not stop
everyone mobilising, demonstrating the
Foundation's agile and effective intervention
capacity in unpredictable situations.

Faced with the pandemic emergency, I must
highlight the truly exemplary way in which
the Foundation "reinvented" itself, enabling
it to play a role warmly welcomed by those
who most needed it in that phase, one that
was greatly enhanced by the Foundation's
digital transformation which, though already
underway, was accelerated for that purpose.

As this mandate comes an end, the war in
Ukraine has once again shaken our convic-
tions about a collective future as Portuguese
and Europeans and we are still processing
the consequences, which are far from over.

Here too the Foundation is playing a role in
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helping Ukrainian refugees, both in transit
countries and in Portugal.

KKK XX KX

This year, for the first time, the Foundation's
Annual Report follows the guidelines of the
Global Reporting Initiative to present
its sustainability performance, including a
set of indicators that reflect the institution’s
most significant economic, social and envi-

ronmental impacts.

Thus, the report we are now publishing
aims to demonstrate the immense work
done by the Foundation throughout
2021. Simultaneously, we render accounts
for the year, in accordance with the principle
of transparency we have always adopted and
that we consider essential in the relationship
with our beneficiaries and partners.
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The last 20 years: innovation as a driver for change

Looking back, on my arrival at the Calouste
Gulbenkian Foundation in 1996, the aim was
to install and direct a new Budget, Planning
and Control Department with a view to
ensuring a more effective management of
activities. In 1999, I became a member of
the Board of Trustees, where I was responsi-
ble for Human Resources, Central Services,
Health, Human Development, Oceans, Cities
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and Partnerships for Development (PALOP
and Timor). I also assumed responsibilities
in the cultural area, both in the Delegation
in France and in the Distance and Proximity
Programme. In 2017 I was elected President.

KEXXXR¥

Since 1996, | have witnessed signifi-
cant changes in the Foundation under

the leadership of the four Presidents
who preceded me and to whom | pay
tribute - Anténio Ferrer Correia, Victor
de Sa Machado, Emilio Rui Vilar and
Artur Santos Silva. These were years of
great changes, four of which I would like to
highlight due to their magnitude and trans-
forming capacity.

Firstly, let me to draw attention to
the profound restructuring of the
Foundation’s human resources struc-
ture. In 1996 we had almost 1,000 employ-
ees, which put great constraints on our flex-
ibility to act and our ability to control fixed
costs, with stark imbalances in salaries and
difficulties in generational renewal. Today
the Foundation is a more agile struc-
ture, rejuvenated and able to reward
merit. Parallel to this, it was possible to
rationalise the fixed costs linked to activity
and operation.

Secondly, I must underscore the profound
change in terms of modernisation.
Whether from the point of view of reno-
vating facilities, initiated with Daciano
Costa, or the Foundation’s working
methods or even its interactions with
beneficiaries, today there is a permanent
focus on quality and openness to soci-
ety, something that has been strengthened
by increasing digitalisation. The renova-
tion of the Grand Auditorium, led by the
architect Teresa Nunes da Ponte, warrants
special mention here due to its dimension

and complexity.

A third transformation took place with the
growing environmental concern, today
an indelible mark in our internal and exter-

nal actions. It is worth remembering that,

Introduction

in a step ahead of the times, our head office
building was recognised in 2008 as a green
building, something that the renovation of
the garden in 2004, still with the archi-
tect Gongalo Ribeiro Telles, helped bring
about. Always showing manifest concern for
energy efficiency, the Foundation is today
akey national and international player in the
fields of climate action and the promo-
tion of sustainability.

Finally, the consolidation of a social
innovation agenda must be emphasised.
In a collaborative effort with other organi-
sations, many of them global, the Calouste
Gulbenkian Foundation has promoted and
disseminated innovation, entrepre-
neurship and social investment as new
approaches to solving complex social and
environmental problems.

The Foundation is recognised as the main
Portuguese investor in new funding instru-
ments thanks to investment in projects that
stimulated innovation and social invest-
ment in Portugal, the mapping of the best
practices in the country and the develop-
ment of a social investment ecosystem
that allowed social entrepreneurs to access
adequate financing. Of particular note is the
creation of the Mustard Seed Maze Fund
as the first impact venture capital fund
in Portugal, which led to the adaptation of
Portuguese legislation for this type of fund
(Portuguese Securities Market Commission).

These four major changes were
cemented by a common and perma-
nent focus: innovation. This was a chal-
lenge that I sought to leverage between
2017 and 2022 as President of the Calouste
Gulbenkian Foundation.
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A mandate’s agenda and commitments

(2017-2022)

In 2017, when I took office as President of the
Foundation, I was able to set out the agenda
and commitments I believed essential if
the Foundation were to continue the exem-
plary fulfilment of the mission entrusted to
it by that fascinating 20th century figure,
Calouste Sarkis Gulbenkian.

Under the slogan "anticipating the future
and investing in innovation, help-
ing to prepare the citizens of tomor-
row", I took on an agenda focused on three
commitments.

Firstly, commitment to the future,
guaranteeing that the Foundation would
continue to keep pace with the times, antici-
pating the essential issues of our society and
how it is impacted by technology, ensuring
the sustainability of natural resources and
social systems.

The second, commitment to the most
vulnerable, those most in need of our
support and who should therefore be the
main beneficiaries of the Foundation's
activity.

The third commitment was to the impor-
tance of culture, encompassing art, educa-
tion and science. Educated citizens, better
qualified and equipped with a scientific
spirit underpin a plural and tolerant society,
capable of dealing with the challenges of the
contemporary world.

Much participation and collaboration
allowed us to transform this agenda and
commitments into a strategy for the period
2018 to 2022, with three priority areas of
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action - social cohesion and integra-
tion, sustainability and knowledge
- which would be reflected across all the

Foundation's interventions.

The following objectives were defined for the
strategy that framed the programmatic cycle
based on these three axes:

— Project the Foundation as a single unit,
an institution aligned by the same vision,
mission and priorities, increasing the
social impact of its activities and
enhancing the link between them, leverag-
ing the Foundation's unique potential;

— Position the Foundation nationally and
internationally as a centre for reflec-
tion and debate (Future Forum) that
frames Portugal’s problems with those of
Europe and the world, in partnership with
the main international foundations, think
tanks and universities, contributing to the
consolidation of a model of humanist soci-
ety and dialogue between cultures;

— Affirm the Foundation as a reference entity
in the trajectory and participation of new
generations and new leaderships,
mobilising the development of talent;
adopt a new approach to intervention
policy, oriented towards problem solv-
ing, seeking greater focus, transversal-
ity and innovation;

- Pursue outstanding artistic activity
of international relevance, bolster-
ing the civic dimension of culture,
broadly understood as creation, innova-
tion and promoting the access of all citi-

zens to culture; highlight the arts’ poten-
tial for questioning, understanding
and dialogue between different
eras and civilisations, notably between
West and East, taking advantage of the
Founder's legacy and collection, as well as
the close relationship with the Armenian

Communities;

- Pursue scientific activity of interna-
tional relevance, more open to collab-

1. Commitment to the future

Reflection and Debate

We began this mandate, in 2017, in the
knowledge that we would face a set of inter-
secting challenges globally, and that the
Foundation would again need to address
not only current issues but also anticipate
the future.

The onset of an international economic
and financial crisis in 2008 was followed
by migratory crises which meant that, from
2015, we were faced with the challenge of
balancing humanitarian responses and

border management.

In 2016 and thereafter, we witnessed the
rise of populism and the return of nativism,
both cause and consequence of the emer-
gence of identity politics, which polarised
and fractured, bringing new challenges to
liberal democracies.

These were also years in which the growing
mistrust in institutions was accompanied
by increasing social dissatisfaction, exacer-
bated by the inability to ensure sustainable
and intergenerational prospects of economic
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oration, enhancing the importance of the

communication dimension of science.

Now that this five-year cycle is ending, it
is time to set out how these commitments
were met and so it is important to reflect
on how we were able to turn this ambition
into action at a time which, as I have already
mentioned, was marked by uncertainties

and new problems.

growth. And in addition to the inevitability
of a climate crisis that could jeopardise
the very sustainability of the planet, we
saw the outbreak of a pandemic and then a
war in the heart of Europe, which have chal-
lenged our global response capacity.

At times of great uncertainty like those we
have experienced in recent years, antici-
pating the future is an increasingly difficult
exercise but one of the utmost importance. It
requires the ability not only to forecast, but
also to provide an adaptive, flexible and swift
response. One that is always collaborative.

Thus, the launch of the Future Forum
in 2019 provided the Foundation with its
own think tank, focusing in particular on
the disruptive issues for our future, namely
demographic, economic and social chal-
lenges; democracy, the environment and
technological trends; Europe and global
geostrategy. The study Foresight Portugal
2030 and the Intergenerational Justice
project are examples of this. The collab-
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oration of other foundations, universities
and European and national think tanks was
vital to these projects, allowing for any chal-
lenges to be embraced and tackled in the
best way possible.

As part of a global effort towards greater
internationalisation, the Foundation also
strengthened bilateral and multilateral
partnerships, increasing our influence and
advocacy on supranational and philanthropic
issues. Alongside a number of "classic"
networks, such as the European Foundation
Centre (now Philea) and the Network
of European Foundations, the Calouste
Gulbenkian Foundation has strengthened
partnerships with leading international insti-
tutions and peers, examining global problems
and choosing the partners and networks that
correspond to its strategic interests.

Sustainability

The sale of Partex was perhaps one of
the most structuring decisions taken in
this cycle now ending. The adoption of
a responsible investment policy came
into effect at the end of 2019, with the
divestment of the Foundation’s hold-
ings in fossil fuels. The divestment in
Partex made it possible to diversify
the investment portfolio and align
the Foundation with the vision of a
sustainable and circular future shared
with other leading international organ-
isations. This led to the Foundation
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This was the case, for example, with
the OECD, the Paris Peace Forum, the
European Council on Foreign Relations, the
Migration Policy Institute Foundation, the
International Organisation for Migration,
the Fondation Maison des Sciences de
L'Homme, as well as the “la Caixa”, Robert
Bosch, and Rothschild foundations, and
the Mo Ibrahim, Bill & Melinda Gates,
Rockefeller and Ford foundations in the
scope of the Africa-Europe Foundation.

This global effort has leveraged our posi-
tion as a space that invites reflection on
major current issues, fostering public
debate on wide-ranging subjects, from
the future of Europe to intergenerational
justice, democracy, migrations or fore-
sight, issues of undeniable relevance to the
public space.

making the commitment to include the
ESG criteria in investment decisions,
a practice compatible with its philan-

thropic mission.

Also following that decision, the Foun-
dation boosted its work in the field of
sustainability with the following vision:
to support sustainable development,
promoting the well-being and quality
of life of vulnerable population groups,
in harmony with environmental protec-

tion and economic prosperity.

Following the sale of assets in fossil
fuels, we must highlight the creation of
the Gulbenkian Prize for Humanity,
awarded annually, which focuses on
issues related to climate change. Worth
1 million euros, the Prize was introduced
by the Foundation with the aim of
distinguishing people or organisations
from all over the world who have stood
out in the fight against the climate crisis.

The Gulbenkian Prize for Humanity
was attributed for the first time in
2020 to the young Swedish activist,

Complementing the sustainability agenda,
mention should also be made of the
Foundation’s work to promote change
towards a new economic growth model
that permits decarbonisation whilst foster-
ing the transition to more sustainable
models. Examples of this are the pioneering
projects that we support in the field of the
Blue Economy, cultivating an international
entrepreneurship programme in the area of
the blue bio-economy in partnership with the
Blue Ocean Foundation. The topic of Ocean
conservation has also been the focus of
work by the Foundation's United Kingdom
Branch, namely in the Marine Colab initi-
ative and the #OneLess campaign. These
examples show the growing concern for
collaborative work and alignment between
the various activities in London and Lisbon,
which also includes the joint participation at
“COP26” in Glasgow.
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who decided to distribute the amount
among various environmental and
humanitarian projects. In 2021, the
second edition was awarded to the
Global Covenant of Mayors for Climate
& Energy, the largest global alliance for
climate leadership in cities, comprising
more than 10,000 local governments in
140 countries. The prize money went to
major projects in five cities in Senegal
(supplying drinking water) and in
one city in the Cameroon (developing

energy efficiency solutions).

Also as regards efficient water use in
the agro-food sector, the Gulbenkian Agua
initiative has promoted a more efficient use
of this resource throughout the entire agro-
food sector value chain - from the cultivated
field to the consumer's table. The interven-
tion in the fight against energy poverty,
which began in 2021, is also a promising
step towards more comprehensive work in
this field.

I am confident this work will be continued
in the future. Today, we are dealing with
increasingly global and complex challenges.
Issues that urgently call for knowledge and
collaboration between different people
and structures. No single organisation has
the capacity to understand and respond
to problems of such magnitude; they
require networking.

Calouste Gulbenkian Foundation / 13
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2. Commitment to the most vulnerable

The Foundation's commitment to the most
vulnerable has a long history. Pioneering
work in areas such as health, ageing, immi-
gration or children and young people at risk
urged the Foundation over recent decades to
seek better solutions. These were issues that
we were ready to continue supporting.

In Emergency Situations

As early as 2017, with the Pedrégao fires, the
Foundation set up a Support Fund, joined
by various donors, and was on the ground
supporting the populations and the revital-
isation of the affected areas.

In 2020, the unanticipated and disruptive
COVID-19 pandemic represented an
enormous challenge for the Calouste
Gulbenkian Foundation, not only because
we had to change all our regular activity, but
also due to the need for a rapid response to a
situation that penalised the most vulnerable.

The Gulbenkian Foundation is more suited
to working on long term projects rather than
providing emergency responses, but just
as with the fires in Pedrogio in 2017, the
outbreak of the pandemic forced us to find
solutions to the problems we were facing.

Thus, when the first State of Emergency
was declared in Portugal, the Gulbenkian
COVID-19 Emergency Fund was set up,
allowing initiatives to be implemented in
the Foundation’s usual areas of operation
- health, science, civil society, education,
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culture and international cooperation - all
within a period of three months, not only
in Portugal, but also in the Armenian and
PALOP communities.

We were able to reach around 2 million
people and more than a thousand organ-
isations by providing support for artists,
distance learning, care homes for the elderly
and other social support institutions, as well
as implementing technological solutions in
health and mental health, among others.

Ensuring the continuity of projects already
supported was another concern, together
with extending the support to our schol-
arship holders worldwide through flexi-
ble management. From the outset, we also
contributed towards the search for effec-
tive scientific answers to combating the
pandemic through the advanced research of
the Instituto Gulbenkian de Ciéncia.

In 2021, we established a national
network of Mobile Vaccination Units
so that vaccines could be taken to the most
isolated populations, to dependent elderly
and bedridden people who would otherwise
find it very difficult to obtain support. We
have also not overlooked the children and
young people without adequate conditions
for distance learning, seeking to reduce
the social inequalities accentuated by the
pandemic, helping young people catch
up with their studies through a mentor-
ing model (GAP Project - Gulbenkian
Learning).

In Continuity and Innovation

Over these last five years, we have also
been able to continue our support of other
vulnerable groups, going beyond the
pandemic emergency response. Worthy
of note is the second edition of the Active
Citizens Programme in partnership with
the Bissaya Barreto Foundation, financed
by EEA Grants, which provides support for
Civil Society in Portugal in areas such as
democracy, human rights and the inclusion
of the most vulnerable.

Similarly, the Foundation continued the
structural support it gives to Portuguese
institutions that aid priority groups such
as children at risk, the elderly, victims of
violence, the homeless, migrants, refugees
and the disabled.

Across many of the Foundation's units, but
with a permanent focus on the creation of

equal opportunities, the Foundation has
strengthened its scholarship programme
over the last five years with the creation of
the Mais Scholarships, covering academic
training, starting with the most vulnerable.

More recently, the Foundation has become
the principal Portuguese investor in new
funding instruments, testing several differ-
ent tools to promote social innovation,
particularly among the most vulnerable.
Parallel to this, it has also sought to foster
the development of technological solu-
tions focused on social and environmental
challenges.

Our commitment to the most vulnerable
also continued in Africa and East Timor,
as well as in Armenian communities,
constantly striving to ensure that nobody is
left behind.
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3. Commitment to culture

(encompassing art, education and science)

This commitment has left a very significant
legacy over these last five years, demon-
strated by the excellence in various areas
which we have strived to enrich.

Cultural Activities

During the Gulbenkian Music Season, the
concerts by the two resident ensembles, the
Gulbenkian Orchestra and Choir maintained
their customary standards of quality and,
together with highly prestigious national
and international artists, they continued
to ensure an eclectic programme and bring
a musical offer of excellence. The Music
area benefited greatly from the Gulbenkian
Itinerante project over this period, which
enabled contact with diverse audiences and
took culture to other geographic areas.

Even in the face of the various adjustments
imposed by the pandemic, Music showed
an ability to adapt to the different circum-
stances, finding from the very outset novel
ways of making its offer available through
events in digital format and online.

Also, at the Calouste Gulbenkian Museum
and the Modern Art Centre (CAM), now
under new management and with greater
potential to break new ground, we were
able to continue promoting the presenta-
tion of collections and programming new
temporary exhibitions, some as co-produc-
tions. Some of these were of such impor-
tance that they warrant special mention:
“Brain — vaster than the sky”, “A Taste for
Islamic Art 1869 — 1939, “José de Almada
Negreiros: a way to be modern”, “Pessoa.
All Art is a Form of Literature”, at the Reina
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Sofia Museum in Madrid, and “All I want
— Portuguese Women Artists from 1900
to 2020”. Due to the constraints of the
pandemic, the Museum took the innovative
step of increasing the online availability
of contents.

This commitment to culture also encom-
passed support for national artistic
creation and increasing the acquisition
of works of art. The acquisition strat-
egy adopted in this period aimed to make
the collection more representative and
diversified. This entailed a strong invest-
ment in established and emerging artists
such as Yto Barrada, Grada Kilomba,
Fernanda Fragateiro and Ferndo Cruz,

among many others.

The ongoing effort to enhance our collec-
tions culminated at the end of 2021 with
the purchase of Anjo (1998) and O Banho
Turco (1960) by Paula Rego. With the incor-
poration of these two works, the Calouste
Gulbenkian Foundation consolidated its
international position as the private insti-
tution with the largest and most significant
Paula Rego collection, furthering the historic
liaison and deep professional and affective
ties linking the artist to the Foundation since
she held a Gulbenkian grant in the 1960s.

At the Foundation's Delegation in France,
I would also like to highlight the installa-
tion of the library at the Cité Internationale
Universitaire in Paris, bringing it closer
to its audiences and serving as a showcase
of what is produced in Portugal and other
Portuguese-speaking countries. Following a
change in strategy, there is now greater focus

on partnerships with French cultural insti-
tutions so that support can be given to the
internationalisation of Portuguese artists.
This led to some of the most important exhi-
bitions in France by Portuguese artists in
recent years taking place under the aegis of
the Foundation.

Special mention must be made of the effort to
digitise the Art Library over the past five
years. Today it has more than 900,000 digit-
ised documents and Gulbenkian Editions,
providing access in digital format to funda-
mental works for Portuguese culture. In
2021, the catalogue "History of Calouste
Gulbenkian Foundation Art Exhibitions"
was also made available, covering all exhibi-
tions from 1957 to 2016.

KKK XXX*

In 2020, the Foundation began a major
project to renovate the CAM and expand

Introduction

the garden, with completion scheduled for
2023. The entire concept of this intervention
will benefit greatly from renewed interac-
tion with the garden, extended to the south
(Vértice Sul), intersecting nature, architec-
ture and art.

The project by the Japanese architect Kengo
Kuma and the Lebanese landscape architect
Vladimir Djurovic, selected by international
tender, offers a new and exterior typology for
the Gulbenkian grounds, enabling the much
sought-after combination of experiences
in the open-air with cultural experiences. I
feel sure we will enhance the commitment
to culture in this way, greatly contributing to
more openness to the city, to citizens and
to citizenship. CAM's programme, together
with our collection of modern and contem-
porary art, will integrate a set of performing
arts around themes that will question the
place of the museum in society.
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CIVIC Role of the Arts

These years were also marked by a growing
emphasis on the civic role of the arts, in an
effort involving many of the Foundation's
Organic Units.

The Partis initiative, now Partis & Art for
Change due to the partnership with the “la
Caixa” Foundation, has confirmed its posi-
tion as the biggest initiative promoting inclu-
sion through artistic practices in Portugal.
Delegations in the United Kingdom and
France have also placed increasing emphasis
on this theme through initiatives such as the
"Civic Role of the Arts Organisations”
and a project in Paris in partnership with the
Rothschild Foundation which will initiate

pilot experiences.

As regards functional diversity and the
inclusion and accessibility policies, the
Museum, CAM and Music have developed
a regular programme of educational activi-
ties for people with specific needs (children,
young people and adults) in the form of
visits and workshops with specialised medi-
ators, either in a digital environment to train
teams of technicians, or in a mobility model
(projects that go to schools) in the scope of
the Museum Goes to School project, or even
in face-to-face contact with the works of art
in the museum galleries.

Complementing a logic of pilot projects with
an effective capacity for systemic change that
gives rise to a participatory art community
will be a key challenge for the coming years.

Challenges in Education
and Health

The Foundation's intervention in the areas of
education and health has changed, shifting
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from many years of significant and extensive
funding to the sector to action focused on
problem solving.

On the education agenda, the major
changes have been the focus on the
socio-emotional skills that allow us to live
with our increasingly complex societies, and
the development of talent.

The work of the 100 Gulbenkian
Knowledge Academies is of the utmost
relevance in this field. We have identified,
tested and disseminated inspiring models
for the development of social and emotional
skills, helping to express talent. We have
generated useful knowledge for the trans-
formation of society and future generations,
something clearly demonstrated by the
impacts achieved with children and young
people in 77% of these Academies, compared
with control groups that did not participate
in these activities.

On the health agenda, special empha-
sis goes to the STOP Infecdo Hospitalar
challenge. This resulted from a partnership
between the Gulbenkian Foundation and the
DGS aimed at a reduction of more than 50%
in the mortality rate associated with hospi-
tal infections (seven times higher than that
associated with road accidents), as well as
the length of stay of this type of patient (five
times higher than that of other patients),
and hospital infections in 19 NHS hospitals.
It was followed by a second edition, now
open to other hospitals.

Also in education and health, from the outset
the Foundation has played a significant role
in supporting social and economic develop-
ment in the PALOP and East Timor and we
became the first private Portuguese entity
to support cooperation, besides state aid. In
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recent years, the Foundation has strength-
ened this role, in both the provision of care
and in enhancing scientific capabilities in
health. Examples of this include the boost-
ing of the hospital capacity and expertise of
health professionals in the area of oncology
in Mozambique and Cape Verde, and in the
area of maternal and child health in Angola.
The conclusion of the first health research
centre, CISA, and its autonomy closed a
long partnership between the Angolan
State, the Portuguese State and the Calouste
Gulbenkian Foundation with the research
support of various prestigious research

entities.

Scientific Research

The Instituto Gulbenkian de Ciéncia (IGC)
saw an increase in the resources allocated
to it. This allowed over 400 scientists of 44
nationalities to reorient the agenda around
a new scientific project, approved in 2021,
which strives to explain how organisms are

formed and interact with their environment,
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giving rise to fresh perspectives on how to
treat diseases and promote a sustainable
world. This new research project shows
increasing concern for the transfer of knowl-
edge to society, which will include a collabo-

rative and innovation approach.

Parallel to this, the Foundation decided
that the IGC should have new premises on
the Campus do Mar in Lisboa, in addition
to its head office in Oeiras. I have no doubt
that this location, near the Champalimaud
Foundation and the future Sea Hub of the
Lisbon Municipality in the riverside area
of Lisbon Port, will strengthen the interna-
tional positioning and appeal of the IGC.

The partnership agreement recently signed
with the Champalimaud Foundation for
advanced training and resource sharing, and
with the Catholic University for the incuba-
tion of a health research centre in biomed-
ical sciences at the IGC will allow us to go
further in consolidating the IGC's role in the
Portuguese scientific ecosystem.

© Lisbon Port
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Evolution of the Foundation’s structure

The perpetuity of the Foundation is the
over-riding responsibility of each Board of
Trustees, and we know that the market value
of the Foundation's portfolio is a signifi-
cant part of that perpetuity. In 2017 the
market value was €2.8 billion and by 2021
it had reached €3.7 billion. As a result of the
extraordinary return on the securities port-
folio, the Foundation's capital will be
on a par with one of the best results
ever achieved.

As already mentioned, and in line with the
decision to sell Partex, the Foundation has
made a commitment to responsible invest-
ment, with exposure to companies that
adopt practices aligned with the objectives
of a more sustainable, inclusive and fair
society. The Foundation has pledged compli-
ance with responsible investments, largely
through the inclusion of ESG' criteria in
investment decisions, a practice compatible

with our philanthropic mission.

Over these five years, it was possible to
ensure "recurrent” balanced budgets of
€98m, from the year prior to the pandemic
until 2022. The significant investments in
the CAM renovations and the garden expan-
sion, as well as the preparatory work for the
new location of the IGC, are obviously not
included here.

Also in the last five years, the Foundation
managed to renew its staff, namely at the

3.723

3.149 3.287

2.827 5 705

R17 R18 R19 R20 R21

Market value
of the Foundation's portfolio
2017-2021
(millions of euros)

directorate level. The number of employees
increased as a result of the newly approved
regime for hiring individuals with a PhD.
Pension payments decreased slightly, and
the number of pensioners is stable. Fixed
costs and pension costs are also stabilised.

In terms of governance, there were several

new developments.

1 ESG stands for Environmental, Social and Corporate Governance. It seeks to ensure Environmental, Social and
Corporate Governance and reflects an assessment of an organisation's collective awareness of social and environmental
factors. It consists of a score based on specific metrics related to intangible assets within an organisation, providing a
guarantee of positive social and environmental impacts on society.
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Outside of the statutory bodies, the Board
of Trustees approved a set of Boards and
Committees during this cycle to support
decision-making and guarantee the trans-
parency and scrutiny of internal procedures
which respect the applicable legal standards
and other internal rules in force.

The Audit Committee, set up in 2018, is
made up of the non-executive directors and
supervises the internal and external audit
functions and is responsible for receiving
and following up on complaints about the
Foundation's activity.

The Audit and Risk Management Service,
formed in 2019, has enabled a more
robust risk management, upholding the
new Management Rules and strengthen-
ing the role of the Audit Committee. The
Foundation's internal control system is now

based on a model with three lines of defence.

The Remuneration Committee, also formed
in 2018, is responsible for defining the
policy and objectives relating to setting the
remuneration of the Foundation's various
bodies. It is made up of three non-executive
directors.

In the area of financial investments, an
Operational Investment Committee was
also set up at the Board of Trustee level, in
addition to the already existing Investment
Committee. In the area of personal
data protection, the Privacy Committee is
also of note.
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In terms of monitoring and evaluation,
the developments introduced in the last five
years should be noted. We now have a more
robust capacity to plan, monitor and evalu-
ate internally. The decision-making capacity
and that of internal reflection have bene-
fited greatly from integrated information
management systems, which make knowl-
edge of implementation possible in real time.

In addition, the Foundation has endeav-
oured to align itself with the SDG
agenda and its contribution to these
shared goals is now demonstrable. This was
pioneering work in the philanthropic world,
hence the Foundation’s decision to work
collaboratively.

The Foundation has strengthened its focus
on new philanthropic trends in recent
years. Its participation in networks, contacts
with its counterparts and tracking of scien-
tific production on the subject all contribute
to this.

In 2022 we will launch Scholarships
for Stimulating Research, Training in
Philanthropy and Social Innovation. This
programme aspires to improve practices
of donation, volunteering, fundraising,
management of non-profit organisations
and other aspects of philanthropic activ-
ity. To this end, we will support doctoral
and post-doctoral researchers who can
provide evidence-based insights through

applied research.

Calouste Gulbenkian Foundation / 23



A window 1o a sustainable tomorrow

Every day of the last five years, I have looked
out from the window of my office onto an
enormous eucalyptus globulus. The tree
is centuries old, leafy and with deep roots,
perhaps the largest in the Gulbenkian
garden. Surely one of the oldest trees in
the garden, it dates back to the old Santa
Gertrudes Park.
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The decision to keep this and other centu-
ries old trees was taken by the architect Ruy
Athouguia in 1962 when the construction
of the headquarters began, even though
this meant a change in the initial plans for
the architectural project. This serves as
good inspiration for a vision of the future.
A future in which an organic balance can be

found between environment and architec-
ture, between nature and human presence,
a mark that will be even more evident in the
new CAM and garden that we will soon open
to the city.

I feel sure that the deep roots of this tree also
symbolise the solidity and perpetuity that
Calouste Gulbenkian intended.

The climate crisis is, I believe, the greatest
challenge facing humanity in the coming
decades, standing out for its scope and,
above all, for the risk it represents and that is
passed on to generations. I am reminded of
this every day as I look out at this tree, which
calls us to seek balances that are as urgent
and necessary as they are difficult. The last
report of the Intergovernmental Panel on
Climate Change has warned us of this.

With this lofty vision, floating freely over
a reality in permanent change, we will
continue to give expression to the ambition
of our Founder, whose birth we commemo-
rated on its 150th anniversary in 2019 during
this mandate. It is with this vision of the
future that we will be aware that we contrib-
ute today to continuous action in the service
of humanity but with our eyes on tomorrow.

At my inauguration in 2017, I said that "a
Foundation such as ours must assume itself
as an agent of change, using all the resources
at its disposal, financial and non-financial,
as well as all its accumulated experience".

In the last years I have had the privilege
of helping turn this intention into action,
always with the invaluable support of a
team and partners whom I would like to
thank. I refer, of course, to my colleagues
on the Board of Trustees, to the employees,
as well as to the members of the Advisory

Introduction

Board. And also, to the numerous partners
with whom we have strengthened ties at the
national and international level - founda-
tions, think tanks, universities, public and
third sector entities, companies, sponsors
and, obviously, the public and the bene-
ficiaries of our action. I would also like to
highlight the role played by the media and
the ever-growing presence of the Calouste
Gulbenkian Foundation in social networks
disseminating information and bringing the
Foundation closer to society.

Once again, just as at other challeng-
ing moments in the Calouste Gulbenkian
Foundation's almost 66-year history, I truly
believe that we have been able to promote
change and innovation.

I am sure that this will continue to be the
case, particularly now that the Foundation
will have a new president, Professor Ant6nio
Feijo, to whom I wish every success. His solid
academic background, the functions he has
performed, the knowledge he has gleaned of
the Foundation as a Non-Executive Director
since 2018 and, especially, his widely recog-
nised human qualities are the guarantee of a
mandate that lives up to our ambitions.

He will take office, guaranteeing the legacy
of so many who have preceded us and of so
many others who will succeed us.

We do not know for sure what the future
will bring. But the Foundation will be there,

wherever it is needed.

April, 2022

Isabel Mota
President of the Calouste Gulbenkian Foundation
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About the Report

This report referring to 2021 reflects the activities conducted by the Calouste Gulbenkian
Foundation over the year, their results, the Management Report and Financial Statements,
fostering a culture of transparency and proximity to its stakeholders.

In 2022, the Foundation decided to improve
the clarity of its external reporting by report-
ing on its sustainability performance for the
first time in line with the Global Reporting
Initiative guidelines (GRI).

The GRI guidelines define a set of indicators
The Global Reporting Initiative (GRI) is an

to be reported, selected in accordance with . g
independent organisation that offers a

a criterion of scope and another of materi- wide-ranging set of standards for sustaina-

ality — topics are considered material if they bility reports which are widely recognised
reflect the most significant economic, envi- as best global practices in the public repor-
ting of social, environmental and economic

ronmental and social impacts of an organi- o
p & indicators. The GRI standards are the most

sation or if they can influence the decisions used reference in the world for reporting
of the respective stakeholders. non-financial indicators and also the most
used by organisations in Portugal. The GRI
The Foundation chose to report and dissem- are organised into four groups: general,
inate the economic, social and environmen- economic, environmental and social.

tal indicators considered most relevant to

28 / Annual Report 2021

the organisation. In light of the Foundation’s mission, its activities, stakeholders’ concerns
and alignment with the Sustainable Development Goals (SDG), the following were defined
as material topics: climate action; the efficient use of resources; support for local communi-
ties; protection of the most vulnerable; pioneering scientific research; promotion of culture
and the arts; quality education and health; staff development and the organisation’s govern-
ance model.

2021 is the penultimate year of the 2018-2022 strategic cycle of the Foundation’s activities.
In 2022, three multi-annual programmes in grant-giving, namely Sustainable Development,
Knowledge, and Partnerships for Development are scheduled to come to an end, and the
remaining programmes will continue for another year.

For this same reason, an assessment will also be made of the Foundation’s activity for the stra-
tegic cycle that is now coming to an end, highlighting the main outcomes, the value brought to
society and the key lessons learnt as we prepare the new cycle.

About one year ago, the Foundation implemented a Monitoring, Learning and Evaluation
Model that strives to assess the results and impacts it generates. One of the outputs of
this model is the Impact Story which seeks to provide the narrative describing the results
the Foundation achieved in the initiatives in question. This year, these impact stories were
included in the chapter “Creating Value for Society”. Regarding the impact, it was decided not
only to describe the projects but also to include the stories behind the impact based on the
indicators and qualitative information collected.
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Structure of the Report

This report is organised into the chapters described below.

About the Calouste Gulbenkian Foundation

Brief overview of the Calouste Gulbenkian Foundation describing its origin, mission, statutory
purposes, intervention model and international activity.

A Changing World

The Calouste Gulbenkian Foundation’s 2018-2022 strategy was designed in light of the
megatrends and societal risks that characterise society’s development and determine the
emergencies, challenges and opportunities to which the Foundation strives to respond. In this
chapter, which begins with the global context and progresses to the Foundation’s response,
special emphasis goes to the questions related to philanthropy’s role for sustainable develop-
ment and the Foundation’s response to the crisis triggered by the COVID-19 pandemic.

Creating Value for Society

The value created by the Foundation derives from the activity conducted around three
main axes: Scientific and Knowledge Activities, Artistic and Cultural Activities, and Social
Development and Sustainability Activities. The different organisational units are divided into
these axes and their work and impact over 2021 are explored in detail in this chapter.

Some impact stories are also included throughout the chapter with a view to transmitting
the results obtained, enriching them with additional indicators and qualitative information
collected in the scope of the Foundation’s Monitoring, Learning and Evaluation Model.

Governance Model for Sustainability

The governance model, standards and policies adopted by the Foundation ensure that its
management is in line with its values. This chapter analyses the current model, detailing
matters related to sustainability and, in particular, the relationship with partners and suppli-
ers, the investment portfolio decisions, applying the Environmental, Social and Governance
(ESG) criteria and the contribution to the Sustainable Development Goals.

The Pillars of Internal Change

This chapter reflects the Foundation’s relationship with its internal stakeholders and manage-
ment. It focuses on the policies and benefits adopted to further the development and well-be-
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ing of staff, on the continuous improvement in the efficiency of the resources used and the
management of the buildings and garden, and on the modernisation and digital transforma-
tion processes that are taking place.

Financial Statements

These include the Management Report, the Financial Statements, the Legal Certification of
Accounts and the Report by the Foundation’s Audit Oversight Board, with reference t